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Product Owner

"Plans are worthless, but planning is
everything." Dwight D. Eisenhower

"Let both sides explore what problems unite us instead of
belaboring those problems which divide us" John F. Kennedy
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Use Red cards for bugs
& urgent items
Lowest priority
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Assumptions

1 card at atime >
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- Ward Cunningham

"Simplicity is the shortest path to a
solution.”
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Ask questions about
what this card means &

T what is expected

* Work is colour coded on Blue, White & Red cards
* Blues are first estimated with rough ball-park estimates
(It helps if you have have done this exercise as a game)

* You are measuring velocity using points

This way round...
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you might do.

to do in this box:

Do you have a graph of your
velocity over past iterations?

4. How fast are you going?

If you have completed previous
iterations, average the points you
scored in the last four iterations.
If you have not done an iterations {3
before, think about how many points

Write the number of points you hope

Forecast velocity

Hofstadter's Law: It always takes longer than you expect,
even when you take into account Hofstadter's Law.
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Aim to schedule slightly
more work than you
expect to do, e.g. +10%
But do not promise this to
anyone!
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Work scheduled for this iteration
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Planning poker
Some teams like use Planning
what 1 unit of work is.

If not, then select a white task
which is likely to be the least effort
& write 1 on it.

This is 1 unit of effort.

Poker to make their estimates.
What is 12 - If you have played
planning poker before you know

%

"projects with low defect potentials and high defect removal efficiency also have the
shortest schedules, lowest costs, and best customer satisfaction levels." Capers Jones

’\If you need planning poker cards contact us at feedback@softwarestrategy.co.uk
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This way round...
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Look at the card in Breakdown.
Talk to the Product Owner
about it and ask questions.
Break it down in into the tasks

that need doing to build it.
Write each task on a White

9. Developers
Card.

\

tasks\

generally no smaller
than half a day's
They are intended to stimulate thinking.

Tasks should be
designs if it helps

board to sketch

Use White cards for
work. Use a white

technical and other

)

Take a few minutes to read the quotes along the edge of
he sheet. You might, or might not agree with the quote
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5. Proposed work

Have the Product Owner
lay out the work they wish
the team to undertake this
' .4 iteration in the Proposed
- © box above.

Use Blue cards for

business facing requests

"Every fighter's got a plan until
they get hit." Joe Louis (boxer)

6. Carry over
Is there any work (any

colour) carried over
from the last iteration?
Add it to the box above

Download a guide on iteration planning meetings from http://www.softwarestrategy.co.uk/dlgsheets/planningsheet.html

"The bad news is that, in our opinion, ... We will never find a process that allows us to design
software in a perfectly rational way. The good new is we can fake it." Parnas & Clements

the top most card from
the Proposed box and
place it on the

Stable requirements are the holy grail of
software development" Steve McConnell

Breakdown box in the

middle.
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8. Prioritisation

“It is better to be roughly right than
precisely wrong.” John Maynard Keynes

"A target is what we want to happen. A forecast is what we think will happen.
Never combine the two in one number, like a budget does." Bjarte Bogsnes


http://www.softwarestrategy.co.uk/dlgsheets/planningsheet.html
http://www.softwarestrategy.co.uk/dlgsheets/planningsheet.html

