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Objectives

1. Insights into where Agile is taking us
2. Think about Agile from a different

perspective
 Step outside software development

3. Introduce Dialogue sheets



Format

 Brief presentation - 10 minutes
 Dialogue sheet exercise - 55 minutes

 Prepare summary - 5 minutes
 Debrief - 20 minutes

 Insights into Agile
 Dialogue sheets



The Agile company?

 What does an Agile company look like?
 Toyota?

 What does Agile mean in different fields?
 Agile Real Estate?



Dialogue sheets
 Aim to get everyone involved
 Instructions on sheets
 Take turns at asking the questions and moderating
 One question at a time
 For the question(s) closest to you:

 Ask
 Moderate
 Record

 Pass to next person



Dialogue sheets

 Clear?
 Questions?



Go!



Stop

 Summary from teams
 Insights into Agile?
 Comments on Dialogue sheets?



Thank you
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