
Product cycle cadences

Near term
e.g. Sprint

Cycle length: ______
Next:      start -> end

Next+1:  start -> end

Ceremonies:
e.g. Demo, Retrospective, 
Planning, Clients, …

Other events:
____________
____________
____________

Medium term
e.g. OKR cycle

Cycle length: ______
Next:      start -> end

Next+1:  start -> end

Ceremonies:
e.g. Review, 
Retrospective, 
Setting, QBR, sign-
off, …

Long term

How far ahead?
Next year?
3-years? 5?

Events:
e.g. Budget, Portfolio 
review, Appraisals, 
contract renewal, 
conferences & 
exhibitions, client 
opportunities, legal 
changes, regulation 
changes …Other events:

____________
____________
____________

What else?

Other dates/timelines to 
consider
e.g. VC edit, IPO, 
elections, retirements
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