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6. Who is the Product
Owner / Customer?
Do they have enough
authority & legitimacy to
decide what to do next?
Do they have the time to
do the role?
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’ }Qé‘ ’55) e_ | This way! > 7 5. Approach?
[ 4 29 % . < o Will you take an
%0, 4 Vo %0 Sy, :
Y, 7500 %y © o e lterative,
0 % Ty, %6, - Incremental or
% %0, S %, Sy L — :
S %, 72 Z e, . Evolutionary approach?
% S5 % % % %
e, % % O, "8 3
B, 0., L % T
2 7% 0 %
o 7 /% \ B Iterative: Requirements document exists & wil
. (o) ’50 4. Aglle now? be salami sliced; occasional deliveries; change
J/O &9(9 What Agile lik . requests resisted
¢ at gl e like praCtlceS Incremental: requirements document exists ->

your team following at the
moment?

"It's been my experience that you can nearly always
enjoy things if you make up your mind firmly that you
will." Lucy Maud Montgomery

"Everyone thinks of changing the world, but
no one thinks of changing himself." Tolstoy

and processes are you and

will be salami sliced,regular deliveries, change
requests embraced

Evolutionary: Requirements still being worked
out, regular deliveries, change requests are
requirements

"They always say time changes things, but you actually
have to change them yourself.” -- Andy Warhol

7. Initial Backlog
When will the initial

"Over and over, people try to design systems that make tomorrow's work easy. But
when tomorrow comes it turns out they didn't quite understand tomorrow's work,
and they actually made it harder." Ward Cunningham

product backlog be ready?
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8. Who's else is on the team? Remember to let the >
- S

List the names below

What are their responsibilities?

T

2.

C

A oo, .

TR 9. Tracking 2
B e Will you use Burn-Down Charts or 7
7 Cumulative Flow Diagrams? S
8 Who is responsible for making them £
O e and keeping them up to date? %

"l say, forget all that and ask yourself, "What's the simplest

thing that could possibly work?" Ward Cunningham

question reader lead
the discussion

/0

"It all comes to this: the simplest way to be
happy is to do good." Helen Keller

"Responding to change over

"Customer collaboration over contract

negotiation." Agile Manifesto

meetings, planning meetings,
Do you have an Agile Coach?

etc.?
Do you have a dedicated

Scrum Master?

13. Facilitator
Who will facilitate the stand-up

"Individuals and interactions over
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Will you hold stand-up

meetings?

"Working software over comprehensive
documentation." Agile Manifesto

"A pessimist sees the difficult in every opportunity; an optimist
see the opportunity in every difficulty". Winston Churchill

following a plan." Agile Manifesto

processes and tools." Agile Manifesto

possibly find out how far one can go" TS Elliot

preparation meets opportunity" Seneca



