
6. Who is the Product 
Owner / Customer?
Do they have enough 
authority & legitimacy to 
decide what to do next?

Do they have the time to 
do the role?
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Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or more separate groups, give 

each group a separate sheet 

to work on and compare 

action plans at the end.

Agile Kick-off Dialogue Sheet V2
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4. Agile now?
What Agile like practices 
and processes are you and 
your team following at the 
moment?

"It's been my experience that you can nearly always 
enjoy things if you make up your mind firmly that you 
will." Lucy Maud Montgomery

"They always say time changes things, but you actually 
have to change them yourself.” -- Andy Warhol

For m
ore dialogue sheet dow

nloads, printed sheets 
and inform

ation see http://w
w

w
.dialoguesheets.com

14. B
oard

Do yo
u have a (K

anban) 

board to sh
ow work?

"We cannot rely on mass inspection to improve 
quality" W. Edwards Deming

Use this space however you like notes, ideas, comments and suggestions.

Please tell us about your experience 
using this sheet.  Send feedback to: 
feedback@dialoguesheets.com

1. Start here
This is a dialogue sheet, it is designed 
to prom

ote good conversation.
Team

 m
em

bers should seat 
them

selves equally around the sheet 
so each question can be read by at 
least one person easily.  Take one 
question at a tim

e, skip questions if 
you like.  The person closest to the 
question should read out the question 
and take notes of the discussion.  
Each person should get a chance to 
read and note at least one question.

"Real artists ship." Steve Jobs
"It is impossible to live without failing at something, unless you live so cautiously that 
you might as well not have lived at all – in which case, you fail by default." JK Rowling

www.dialoguesheets.com
3. Like / Dislike

In the space above make 

a list of the Agile ideas 

you like - why do you like 

them?
Make another list of those 

you dislike - why do you 

dislike them?
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5. Approach?
Will you take an 
Iterative, 
Incremental or 
Evolutionary approach?

Iterative: Requirements document exists & wil 
be salami sliced; occasional deliveries; change 
requests resisted
Incremental: requirements document exists -> 
will be salami sliced,regular deliveries, change 
requests embraced
Evolutionary: Requirements still being worked 
out, regular deliveries, change requests are 
requirements

7. Initial Backlog
When will the initial 
product backlog be ready?

1. .......................
2. .......................
3. .......................
4. .......................
5. .......................
6. .......................
7. .......................
8. .......................
9. .......................
....

9. Tracking
Will you use Burn-Down Charts or 
Cumulative Flow Diagrams?
Who is responsible for making them 
and keeping them up to date?

This way!
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19. What else?
What else do you need 
to help you do this?

Remember to let the  
question reader lead 

the discussion

8. Who's else is on the team? 
List the names below
What are their responsibilities?
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"It all comes to this: the simplest way to be 
happy is to do good." Helen Keller"I say, forget all that and ask yourself, "What's the simplest 

thing that could possibly work?" Ward Cunningham

"Over and over, people try to design systems that make tomorrow's work easy. But 
when tomorrow comes it turns out they didn't quite understand tomorrow's work, 
and they actually made it harder." Ward Cunningham

“Plans are only good intentions unless they immediately 
degenerate into hard work.” -- Peter Drucker

17. Risks?
What risks do you see?
How might you address 
these?

16. Blocks
What blocks or obstacles do you 
see to working Agile?18. Help!

What help do you need 
in adopting Agile?

Who can you call when 
you are stuck?

"A pessimist sees the difficult in every opportunity; an optimist 
see the opportunity in every difficulty". Winston Churchill
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"The art of leadership is saying no, not 
yes. It is very easy to say yes." Tony Blair

#1 .................

#2 .................

#3 .................

(c) Allan Kelly 2010-2018 - Perm
ission granted for individuals and organization to print and use 

this sheet for their ow
n purposes.  C

opying to third parties, m
odification, redistribution and sale 

of this sheet is not perm
itted.
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Likes Dislikes

20. Action plan
From the previous 
discussions, 
which 3 things do 
you need most to 
Get Agile!

2. Set up
M

ake sure everyone has a 
pen to w

rite on this sheet.

Agree how
 long you w

ill spend 
w

orking on this sheet.
(A sm

all group m
ight need 1 

hour & a big group 2.)

"Everyone thinks of changing the world, but 
no one thinks of changing himself." Tolstoy
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15. Quality
What can you do to 
improve quality?
And reduce rework?

Th
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