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containing the most valuable business requirements."

"Every release should be as small as possible,
Kent Beck

following a plan." Agile Manifesto

"Responding to change over

"Customer collaboration over contract

negotiation." Agile Manifesto

"Individuals and interactions over processes
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"A traditional project manager focuses on following the plan with minimal changes, "Our problem is not that we aim too high and miss, "My now ex-manager, who's kpown as Mr Prpcess, announced "Dolnot be algrmed by s!mplifigation, comple>§ity ig often a "A complex system that works is invariably found to have evolved from a simple system tlhat worked. A "Software development can only be considered immature
whereas an agile leader focuses on adapting successfully to the inevitable changes." but that we aim too low and hit" Aristotle we couldn't have done the project without agile before | left." device for claiming sophistication, or for evading simple truths." complex system designed from scratch never works and cannot be patched up to make it work. You have because of how we use our experience, not because we
Jim Highsmith Paul Grenyer JK Galbraith to start over with a working simple system." Gall's Law lack experience." Kevlin Henney



