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#1 .....................

#2 .....................

#3 .....................

Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or more separate groups, give 

each group a separate sheet 

to work on and compare 

action plans at the end.
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Retrospective Follow Up Dialogue Sheet T4 V3

"It is not necessary to change... neither is 
survival." Edwards W. Deming

This sheet will take 

at least one hour to 

complete and 

maybe over two 

hours.

3. Effectiveness
On a scale of 1 to 10 agree how 
effective you have been at 
doing the 3 items you listed in 
step 2.
1 = Not at all
10 = Ideal

Remember to let the  
question reader lead 

the discussion

2. Follow
 up

The aim
 of this sheet is to 

build on the results of a 
previous retrospective.

W
rite above the 3 things 

you decided to do as a 
result of your last 
retrospective.

"One of the painful things about our time is that those who feel certainty are stupid, and those 
with any imagination and understanding are filled with doubt and indecision" Bertrand Russell

“Learning carries within itself certain dangers because out of 
necessity one has to learn from one's enemies.” Leon Trotsky

"To improve is to change, so to be perfect is 
to have changed often" Winston Churchill

"They always say time changes things, but you 
actually have to change them yourself.” -- Andy Warhol

For m
ore dialogue sheet visit 

http://w
w

w
.dialoguesheets.com

8. Next?
Of your 3 ite

ms which will 

you continue doing?

Which will y
ou stop?

Which will y
ou attempt 

diffe
rently?
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Use this space however you like, for: notes, ideas, comments and suggestions.

(c) Allan Kelly, 2010-2018 http://w
w

w.allankelly.net - Perm
ission granted for individuals and 

organization to print and use this sheet for their ow
n purposes.  C

opying to third parties, 
m

odification, redistribution and sale of this sheet is not perm
itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com

1. Start here
This is a dialogue sheet, it is designed to 
prom

ote good conversation.
Team

 m
em

bers should seat them
selves equally 

around the sheet so each question can be read 
by at least one person easily.  Take one 
question at a tim

e, skip questions if you like.  
The person closest to the question should read 
out the question and take notes of the 
discussion.  Each person should get a chance 
to read and note at least one question.

The goal of this 

sheet is to help 

you find better 

ways of working.

You might, or might not agree with the quotes along the edge of the sheet.  
They are intended to stimulate discussion.

Does 
everyone 

have a pen?

#1 .....................
#2 .....................
#3 .....................

5. Success
Which of the 3 items considered 
in steps 2 and 3 has been the 
most successful.

* How did you achieve that 
success?
* What benefits have you seen 
from the change?

4. Time - check
Check how long you have taken 
to get here; how long you can 
continue working on this sheet?
If it helps, write the number of 
minutes you will spend 
discussing each remaining 
question next to the question.
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9. Other
What other pressing 
issues have you at 
the moment?

10. Other actions
What could you do to 
address the items listed in 
step 9?

List them on this sheet

11. Priorities
Of all the changes you 
have talked about in 6, 
7, 8 & 10, which are your 
top 3 priorities to do? 
Write them here
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"There are no problems, only 
solutions." John Lennon

"Life was simple before World War II. After 
that, we had systems." Grace Hopper
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"Understanding is a two-way 
street." Eleanor Roosevelt

"Nothing in life is to be feared, it is only to be understood. Now is the 
time to understand more, so that we may fear less." Marie Curie

"I can't understand why people are frightened of new 
ideas. I'm frightened of the old ones."  John Cage


