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Hofstadter's Law: It always takes longer than you expect, 
even when you take into account Hofstadter's Law.

"Plans are worthless, but planning is 
everything." Dwight D. Eisenhower

"S
ta

bl
e 

re
qu

ire
m

en
ts

 a
re

 th
e 

ho
ly 

gr
ai

l o
f 

so
ftw

ar
e 

de
ve

lo
pm

en
t" 

St
ev

e 
M

cC
on

ne
ll

Planning Sheet

“Real artists ship.” 
Steve Jobs
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"Let both sides explore what problems unite us instead of 
belaboring those problems which divide us" John F. Kennedy

"The maxim ‘Nothing avails but perfection’ may 
be spelt shorter: ‘Paralysis’." Winston Churchill
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"Business loves agile until you tell them to stop asking for 
things they aren't going to get." Allan Kelly & Chris Matts

For m
ore about this sheet, dialogue sheet dow

nloads, printed 
sheets and inform

ation see http://w
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“In the middle of difficulty lies opportunity” 
Albert Einstein
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(c) Software Strategy Ltd, 2010-2013 - Perm
ission granted for individuals and organization to print 

and use this sheet for their own purposes.  Copying to third parties, m
odification, redistribution and 

sale of this sheet is not perm
itted.

Please tell us about your experience using this sheet.  Send 
feedback to: feedback@softwarestrategy.co.uk
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"We need to be the change we wish to see in the 
world." Mahatma Ghandi

"A target is what we want to happen. A forecast is what we think will happen. 
Never combine the two in one number, like a budget does." Bjarte Bogsnes

"Every fighter's got a plan until 
they get hit." Joe Louis (boxer)
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2. Set up
In the m

iddle of the sheet is a 
set of assum

ptions about how 
the team

 will work.  
If you have not used this sheet 
before check the assum

ptions.
You can download m

ore 
inform

ation on how this sheet 
is intended to be used at 
www.dialoguesheets.com

5. Proposed work
Have the Product Owner 
lay out the work they wish 
the team to undertake this 
iteration in the Proposed 
box above.
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Forecast velocity
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Lowest priority

Highest priority

Use Red cards for bugs 
& urgent items
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Lowest priority

Highest priority

Use White cards for 
technical and other tasks

Use Blue cards for 
business facing requestsUse White cards for 

technical and other tasks

Use White cards for 
technical and other tasks

Use White cards for 
technical and other tasks

Use Blue cards for 
business facing requests

Use White cards for 
technical and other tasks

Use White cards for 
technical and other tasks

Use White cards for 
technical and other tasks

Use White cards for 
technical and other tasks

Use White cards for 
technical and other tasks

6. Carry over
Is there any work (any 
colour) carried over 
from the last iteration?
Add it to the box above

Use Red cards for bugs 
& urgent items

Breakdown

Tasks to do for breakdown 
cards

Aim to schedule slightly 
more work than you 

expect to do, e.g. +10%
But do not promise this to 

anyone!

10. Estimation
Estimate each White Task card.
When all the whites are estimated sum 
up the estimates and write the total on 
the Blue.  (This supersedes any 
previous estimate)

Proposed

Use Blue cards for 
business facing requests

Scheduled
aka Sprint Backlog

Use Blue cards for 
business facing requests

You will need

Blue, White & Red 

Index cards, pens 

and, maybe, planning 

poker cards.

3. Who is the Product Owner?

Who is responsible for nominating 

and prioritising the work to be 

done this iterations?

Many teams call this person the 

Product Owner, writer their name 

below:

4. How fast are you going?
If you have completed previous 
iterations, average the points you 
scored in the last four iterations.
If you have not done an iterations 
before, think about how many points 
you might do.
Write the number of points you hope 
to do in this box:

Do you have a graph of your 
velocity over past iterations?

The work should be ordered from
 highest to lowest 

priority with no two item
s sharing the sam

e priority.

1 card at a time

Schedule work

Breakdown
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14. Done
Happy with the work 
scheduled?
If so you are done.
Spend a few minutes 
talking about this exercise.  
Could it be better next 
time?

11. More?
Move the Blue & associated 
Whites from Breakdown to 
Scheduled.  
Reorder the box if need be.
Sum up the total points Scheduled.  
If this is below your forecast 
velocity then go to step 8 & repeat.

12. Review
Review the work in 
Scheduled, agree the 
order you will work in 
& ensure everyone 
thinks it is doable

13. New Blues?
If the Product Owner 
would like estimates 
for new blues then 
quickly put ball-park 
estimates on - use 
Planning Poker again.

Nearly there....

"The bad news is that, in our opinion, ... We will never find a process that allows us to design 
software in a perfectly rational way.  The good new is we can fake it." Parnas & Clements

Product Owner

Use Blue cards for 
business facing requests

Us
e 

W
hi

te
 c

ar
ds

 fo
r 

te
ch

ni
ca

l a
nd

 o
th

er
 ta

sk
s

Ta
sk

 b
re

ak
do

wn
 is

 a
bo

ut
 

de
sig

n,
 it

 h
el

ps
 w

ith
 

re
qu

ire
m

en
ts

 e
lic

ita
tio

n 
& 

wi
th

 

es
tim

at
io

n.

Have you 
conducted a 

retrospective on 
your last 
iteration?

1. Start here
This is a sheet is designed to help you 
have a collaborative planning m

eeting.
Team

 m
em

bers should seat 
them

selves around the sheet so each 
num

bered item
 can be read by at least 

one person easily.  W
ork one item

 at a 
tim

e and follow the instructions.
You m

ay use this sheet with or without 
a facilitator.  
W

rite on the sheet if it helps.

How long?

 This sheet will take from 

1 to 4 hours depending 

on how much work there 

is to do, and how big the 

team is.  Don't worry if it 

takes longer.

Ask questions about 
what this card means & 

what is expected

Download a guide on iteration planning meetings from http://www.softwarestrategy.co.uk/dlgsheets/planningsheet.html

Download a guide on iteration planning m
eetings from

 http://www.softwarestrategy.co.uk/dlgsheets/planningsheet.htm
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