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O ¢ Use this space however you like notes, ideas,
/1-& % &Q, comments and suggestions.

3. Create a timeline

In the space above create a timeline
for the period you are considering.
Mark the earliest and the latest dates
you wish to consider.

Mark significant and memorable
events. Continue to add events as
you work around the sheet.
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"Insanity: doing the same thing over and over again and "Working software over comprehensive "Over and over, people try to design systems that make tomorrow's work easy.
expecting different results." Albert Einstein documentation." Agile Manifesto But when tomorrow comes it turns out they didn't quite understand tomorrow's
work, and they actually made it harder." Ward Cunningham

4. Successes 5. Difficulties

What do you consider to What difficulties did
be the greatest you encounter
successes of this work? during this work?

: I o}
Include practices, \ \
processes and results. SARREY |

-~
You don't have to agree on everything, ‘@ .
iscussion is good. Talk about both sides of the ,

d
If in doubt, include the event. {

argument

"l say, forget all that and ask yourself, "What's the simplest "Individuals and interactions over processes
thing that could possibly work?" Ward Cunningham and tools." Agile Manifesto
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When did
AN\ happen?

What Where did it

2
happened? /h appen:

Who was
involved?

What was
the cause?

"Requirements are not fully understood before a project begins. The user knows
what they want only after they see an initial version of the software.
Requirements change during the software construction process." Jeff Sutherland

"if you are focusing on getting to Level 3 or Level 4, you are making a mistake. The
focus should be on improving the process in an orderly way." Watts Humprey

"Responding to change over following a
plan." Agile Manifesto

"Done means the customer is happy with what has been
developed, and all the story tests pass." Davies & Sedley

“testing to find defects is waste; testing to
prevent defects is value" Shigeo Shingo



