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11. Purpose
From the lists in #3 - #10 
choose 3 things you have 
noticed where your work 
has (or will have) positive 
societal impact.

www.dialoguesheets.com

"Insanity: doing the same thing over and over again 
and expecting different results." Albert Einstein

Fix the problem, not the blame.

Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or m
ore separate groups, give 

each group a separate sheet 

to work on and com
pare 

action plans at the end.

Societal Purpose Dialogue Sheet

How much time 
have you left? 

Enough?

The team
..................
..................
..................
..................
..................
..................
..................
..................

11. Who?
Note the names of 
everyone who took part 
in this exercise here

D
ialogue sheets based on ideas 

from
 R

oyal Institute of Technology, 
K

T
H

, S
tockholm

F
or m

ore dialogue sheet dow
nloads, printed sheets and 

inform
ation see http://w

w
w

.dialoguesheets.com

Use this space however you like notes, ideas, comments and 
suggestions - you can write anywhere you like on this sheet!

(c) S
oftw

are S
trategy Ltd, 2010-2014 - P

erm
ission granted for 

individuals and organization to print and use this sheet for 
their ow

n purposes.  C
opying to third parties, m

odiÞ
cation, 

redistribution and sale of this sheet is not perm
itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com

You don't have to agree on 
everything, discussion is 

good. Talk about both sides 
of the argument

T
he goal of this 

sheet is to help 

you Þ
nd a bigger 

purpose as a 

group.

This way round...

T
hi

s 
w

ay
 r

ou
nd

...

Nearly there....
5. Earth
Are your activities beneÞting 
the environment. Do you 
have carbon-neutral, waste 
neutral or water-neutral 
practices? What is the 
impact of technology in use, 
on long-term sustainability?

3. Organisational Self
Consider the organisation you are 
working within. How is the work you are 
doing contributing (directly or indirectly) 
towards it being a healthy organ of 
society? Are the work contributing to 
more than just proÞt?
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M
ake sure 

everyone 
has a pen to 
w

rite on this 
sheet.

1. S
tart here

T
his is a dialogue sheet, it is designed to 

prom
ote good conversation.

Team
 m

em
bers should seat them

selves equally 
around the sheet so each question can be read 
by at least one person easily.  Take one question 
at a tim

e, skip questions if you like
.  T

he 
person closest to the question should read out 
the question and take notes of the discussion.  
E

ach person should get a chance to read and 
note at least one question.

2. S
et up

A
gree how

 long you w
ill 

spend w
orking on this sheet 

and w
rite it in this box:

If tim
e is short then, in the 

box next to each question, 
w

rite the num
ber of m

inutes 
you w

ill spend on the 
question. The aim of this sheet is to 

discover purpose and meaning 
beyond the daily churn of work. 6. Global Commons

What are your 
contributions back to 
society?  How is the IT 
organisation contributing 
to open-source or patent 
commons? How is the 
Þnancial business 
contributing to open and 
safe business standards? 
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#3 .....................
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4. Direct Stakeholders
How are the work that you 
are doing allowing a 
sustainable future for the 
organisation and therefore 
also a sustainable prosperity 
for its direct stakeholders?

This sheet will take 

at least one hour to 

complete and maybe 

over two hours.

Remember to let the  
question reader lead 

the discussion
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