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4. struct 0" AN
3 The aim of this sheet is = Structure 5- Ethos - fhink aboult the flow of v§° N \‘5@ o\\} 2
= Environment fo frame your Consider your current internal . S Matter, Energy ana X X N W@
relationship within Th k b { I d Information ¢ * O »
. . . nship your oo ink about your values an NS Q
What is the environment you are operating organisation. Focus on structure and how it fits with the L . &
the system and not the guiding principles. How do ‘ 2

within? Distinguish between contextual (that
which you cannot change) and transactional

(that which you can control) environments.
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individuals involved.

structure of your direct stakeholders.
How do you interact? Where is

information and knowledge kept? How

This way round...

stable is your structure? How has it
evolved over time?

they provide meaning to your
activities and interactions?
Consider culture, politics,
economics and technology.

N

Team System View Dialogue Sheet



