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10. Improvement plan
From the discoveries in #3 - #9 
choose 3 things you will make 
part of your improvement 
purpose for the next three 
months.
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Contextual Environment

Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or more separate groups, give 

each group a separate sheet 

to work on and compare 

action plans at the end.
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"Now this is not the end. It is not even the beginning of the end. 
But it is, perhaps, the end of the beginning." Winston Churchill

This sheet will take 

at least one hour to 

com
plete and m

aybe 

over two hours.
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11. Who?
Note the names of 
everyone who took part 
in this exercise here

Remember to let the  
reader lead the 

discussion
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"The maxim ‘Nothing avails but perfection’ may be spelt 
shorter: ‘Paralysis’." Winston Churchill

They always say time changes things, but you actually 
have to change them yourself.” -- Andy Warhol

For m
ore dialogue sheet dow

nloads, printed sheets and 
inform

ation see http://w
w

w
.dialoguesheets.com

“I hear and I forget. I see and I remember. 
I do and I understand.” -- Confucius

Use this space however you like notes, ideas, comments and 
suggestions - you can write anywhere you like on this sheet!

(c) Softw
are Strategy Ltd, 2010-2014 - Perm

ission granted for individuals and 
organization to print and use this sheet for their ow

n purposes.  C
opying to 

third parties, m
odification, redistribution and sale of this sheet is not perm

itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com
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Nearly there....

This way round...
"We need to be the change we wish to 
see in the world." Mahatma Ghandi

4. Structure
Consider your current internal 
structure and how it fits with the 
structure of your direct stakeholders. 
How do you interact? Where is 
information and knowledge kept? How 
stable is your structure? How has it 
evolved over time?

3. Environment
What is the environment you are operating 
within? Distinguish between contextual (that 
which you cannot change) and transactional 
(that which you can control) environments.
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M
ake sure 

everyone has a 
pen to w

rite on 
this sheet.

1. Start here
This is a dialogue sheet; designed to 
prom

ote good conversation.
Participants should seat them

selves 
equally around the sheet so each question 
can be read by at least one person easily.  
Take one question at a tim

e.The person 
closest to the question should read out the 
question and take notes of the discussion.  
Each person should get a chance to read 
and note at least one question.

2. Set up
Agree how

 long you w
ill 

spend w
orking on this sheet 

and w
rite it in this box:

If tim
e is short then, in the 

box next to each question, 
w

rite the num
ber of m

inutes 
you w

ill spend on the 
question.

The aim of this sheet is 
to frame your 

relationship within your 
organisation.  Focus on 
the system and not the 

individuals involved.

5. Ethos
Think about your values and 
guiding principles. How do 
they provide meaning to your 
activities and interactions? 
Consider culture, politics, 
economics and technology.

6. 
Aim

s

Thin
k a

bo
ut 

the
 id

ea
ls, 

pu
rpo

se
, s

tra
teg

y a
nd

 

ob
jec

tive
s o

f y
ou

r g
rou

p. 

Can
 yo

u f
orm

ula
te 

the
m? 

How
 ar

e t
he

y 

co
mmun

ica
ted

?
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#3 .....................

9. Governance
What are your self and external 
governance processes? How do 
they relate to your environment? 
How are these processes intent on 
maintaining or changing behavior. 
Also consider power & power-
relationships that exist today.

Transactional Environment

Think about the flow of 
Matter, Energy and 

Information
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