woo sjoaysanbojelp@yoeqpasy :0) Yoeqpas) puas [lyo4nyD uolsuIpp . Buluuibaq ay; Jo pus ayj ‘sdeysad ‘si ) Ing nzJ ung , Asea S 1S|Iym }naiyip a8yl oq, sSnidNJUOY -- ,PuUElSISpUN | pue Op | [11lYy24nyD UOISUINA " SISAeled, :1810ys Bunsel
"1@ays sIy] buisn aoualiadxa INoA Jnoge sn ||9) asea|d ‘pua ay} Jo Buluuibaq ayj UBAS J0U SI )| “puUd BY} JOU SI SIY} MON,, Jaquiswal | pue 88s | "19b.o} | pue Jeay |, Jjods aq Aew ,uonoapad 1ng s|ieAe BulyloN, wixew ay] ,, Aiojelo|dxe pue 8suss-uoWWOD J0} Juswade|dal e jou S|
uonewolne nq ‘Alaniap aAioaye 0} Aoy S uolewoiny

. ::: EE NN EEEEEEEENEEEEEEEE 8# 66u|u|eJ1_SSOJO 10 6u|u|'eJl 0{/{//)

> b — || e ( ‘ 0

2 WA | — sl esilexa S Ul | " :gjl“;'&gzjofggg’ﬁi ) Ve % <6,

o O

-:QT g'_? .................. :l_JEd )iOO:I_ OLlN\ GUOAJGAG "‘ EEEEEEEEEEEEEEEEEEEEE Z# eul . lELIM pejeqleﬁ 0(({[® /&/)@ J&Q/ l&&)l/

- S (2580 (| e :|-O sawieu el.“. elON \\2%% S Q[ C/OQ ‘/@ 0@{ 6)/7(/

8 5 \ 2322 ||| = e ' 0 . \?ﬂ UOIlEUJJOJUI eul UJOJ:| /ool ~//)04 ,[6)((/ 6}00 @((/O @Q/

('::D: % .................. (& uM L L L 19y} AlJeaN deﬁ S"!)is .O L ?00 /O@)ZOJ/)é 190/ J/)@
e L# ke, 0, %9,

Y, %o, "

wo9"sjaaysanbojeip mmm 199S GI‘IBO|B!(] Aﬁe;eus }So] 6

:

‘paniwiad 10U SI 198ySs SIY} JO 8|S puR UoIINQLI1SIpPal ‘UoedIIpOoW
‘saiued paiyy 03 buikdop sesodind umo 18y} 10y} 198YS SIY) 8sn pue

1uud 0} uoneziuebio pue sjenpIAIpUl 1o} paluelb uoissiwied - /102 IS Blo| ©

This w
round

‘DAAJOAUL S|ENPIAIPUI
8y} Jou pue uoleloqe||0o

SNo04 ‘abpajmouy Jusaiind
uanlb ‘Bunsel o) yoroidde 1s0q

pul} 0} SI }98Us SIY} JO Wie ay |

v

8. Test documentation
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1. How are you recording what

needs to be tested?

2. How will you record test
3. What is your exploratory
testing approach?

results?
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3- Test objectlve Th y > 4. Comphance 5. Structure 6 Levels & subiects
Describe the main objective What are the regulatory, n " J

the team has in testing of ¢ company & customer List the levels at which
the product or service under standards that you need to you will be testing. What

entities involved in testing :
development. adhere to in the delivery of this and development. Where ‘ \?J”T;IGOE rr? gggttgrtserwce
), product of service? are the feedback loops validate? |
and how will issues be | /‘L&S <

raised? r;‘%\\‘

Draw a diagram of the
current structure of the

_
~—

aAI110841g awlid S,yMa)

Focus on the ‘what’
needs to be tested rather
than ‘how’ it will be tested..
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You don't have to agree on
everything, discussion is
good. Talk about both sides
of the argument
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Remember to let the
question reader lead the
discussion
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"Insanity: doing the same thing over and over again "projects with low defect potentials and high defect removal efficiency also have the "Most teams are so far from good enough that perfection and Testing is not the bottleneck, hand-overs are How are your feedback loops dealing with “As a rule, software systems do not work well until they have been
and expecting different results." Albert Einstein shortest schedules, lowest costs, and best customer satisfaction levels." Capers Jones good enough are effectively the same thing" Jason Gorman ’ risk identification, analysis and mitigation? used, and have failed repeatedly, in real applications." Dave Parnas

- Ward Cunningham

“What is simplicity? Simplicity is the shortest
path to a solution.”

"Sometimes when you innovate, you make mistakes. It is best to admit them

quickly, and get on with improving your other innovations." Steve Jobs

How quickkly can you fix a bug after it being reported?

What is you incident reporting atrategy?

“It is better to be roughly right than precisely wrong.” -

John Maynard Keynes



