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10. Skills gap
From the information 
gathered what are the 
three top skills that will 
require recruitment, 
training or cross-training?

www.dialoguesheets.com

"Insanity: doing the same thing over and over again 
and expecting different results." Albert Einstein

Test Strategy Dialogue Sheet

"Now this is not the end. It is not even the beginning of the end. 
But it is, perhaps, the end of the beginning." Winston Churchill

The team
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11. Who?
Note the names of 
everyone who took part 
in this exercise here

Based on ideas from
 Royal Institute of 

Technology, KTH, Stockholm
 and of Allan Kelly 

https://www.allankellyassociates.co.uk

“As a rule, software systems do not work well until they have been 
used, and have failed repeatedly, in real applications." Dave Parnas

"The maxim ‘Nothing avails but perfection’ may be spelt 
shorter: ‘Paralysis’." Winston Churchill

"projects with low defect potentials and high defect removal efficiency also have the 
shortest schedules, lowest costs, and best customer satisfaction levels." Capers Jones

Automation is key to effective delivery, but automation 
is not a replacement for common-sense and exploratory 
testing

For m
ore dialogue sheet dow

nloads, printed sheets and 
inform

ation see http://w
w

w
.dialoguesheets.com

“I hear and I forget. I see and I remember. 
I do and I understand.” -- Confucius

“It
 is

 b
et

te
r t

o 
be

 ro
ug

hl
y 

rig
ht

 th
an

 p
re

cis
el

y 
wr

on
g.

” -
 

Jo
hn

 M
ay

na
rd

 K
ey

ne
s

“W
ha

t i
s 

sim
pl

ici
ty

? 
Si

m
pl

ici
ty

 is
 th

e 
sh

or
te

st
 

pa
th

 to
 a

 s
ol

ut
io

n.
” -

 W
ar

d 
Cu

nn
in

gh
am

Use this space however you like notes, ideas, comments and 
suggestions - you can write anywhere you like on this sheet!

© Iota SL, 2017 - Perm
ission granted for individuals and organization to print 

and use this sheet for their own purposes.  Copying to third parties, 
m

odification, redistribution and sale of this sheet is not perm
itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com

You don't have to agree on 
everything, discussion is 

good. Talk about both sides 
of the argument

The goal of this 

sheet is to help 

you find better 

ways of working.

This way round...
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Nearly there....

“Do the difficult whilst it’s easy “ Sun Tzu
"Most teams are so far from good enough that perfection and 
good enough are effectively the same thing" Jason Gorman

Testing is not the bottleneck, hand-overs are

4. Compliance
What are the regulatory, 
company & customer 
standards that you need to 
adhere to in the delivery of this 
product of service?
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Regardless of what we discover, we 
m

ust understand and truly believe that 
everyone will do the best job he or she 
can, given what is known at this tim

e, 
his or her skills and abilities, the 

resources available, and the situation 
at hand.

M
ake sure 

everyone has a 
pen to write on 
this sheet.

1. Start here
This is a dialogue sheet, designed to prom

ote good conversation.
Seat yourselves equally around the sheet so each question can be 
read by at least one person easily.  Taking turns and one question 
at a tim

e, the person closest to the question should read out the 
question and take notes of the discussion. Each person should 
have at least one turn. Agree how long you will spend working on 
this sheet and write it in this box. If tim

e is short then, in the box 
next to each question, write the num

ber of m
inutes you will spend 

on each question

3. Test objective
Describe the main objective 
the team has in testing of 
the product or service under 
development.

Focus on the ‘what’ 
needs to be tested rather
than ‘how’ it will be tested..

The aim
 of this sheet is to find 

best approach to testing, given 
current knowledge.  Focus 
collaboration and not the 

individuals involved.

5. Structure
Draw a diagram of the 
current structure of the 
entities involved in testing 
and development. Where 
are the feedback loops 
and how will issues be 
raised?

6. Levels & subjects
List the levels at which 
you will be testing. What 
of the product or service 
will you need to to 
validate? 

#1 .....................

#2 .....................

#3 .....................

9. Automation & tools

Which parts 
of yo

ur te
stin

g 

will b
e automated? 

Which tools a
re using for 

automated teste
d an during 

manual te
stin

g? 
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2. Set up
Does everyone agree to 
follow Kerth's Prim

e 
D

irective (right) while 
working on this sheet?

Remember to let the  
question reader lead the 

discussion

How are your feedback loops dealing with 
risk identification, analysis and mitigation?
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