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Use this space however you like notes, ideas, comments and

suggestions - you can write anywhere you like on this sheet!

3. Set up

This way round...

Does everyone agree to
follow Kerth's Prime
Directive (left) while
working on this sheet?

The aim of this sheet is to find
better way of working, not to
apportion blame. Focus on the
cause of problems and not the
individuals involved.

4. Create a timeline
Create a timeline for the
sprint you are considering in
the space above.

Mark the start and end of
the sprint (iteration) then
mark significant and
memorable events.
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You don't have to agree on
everything, discussion is
good. Talk about both sides
of the argument

5 = Successes

What do you consider to
be the greatest successes
of this sprint?

Highlight successes on
the timeline or write it on
the sheet.

Remember to let the
question reader lead
the discussion
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This way round.

Is there anything
you should stop

doing?

8. Stop

"Sometimes when you innovate, you make mistakes. It is best to admit them

quickly, and get on with improving your other innovations." Steve Jobs

record) how many of you agree
>

things you did which you want
with each idea.

to keep doing.
ideas then quickly count (and

Collectively make a list of all the
Make a long list, include all

7. Keep
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You might, or might not agree with the quotes along the edge of the
sheet. They are intended to stimulate discussion
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“It is better to be roughly right than precisely wrong.”

Careth Read, philosopher

Fix the problem, not the blame.

"Insanity: doing the same thing over and over again
and expecting different results." Albert Einstein

"Nothing in life is to be feared, it is only to be understood. Now is the
time to understand more, so that we may fear less." Marie Curie

happen to be working with" Steve Paxton

"restrictions aren't limitations, they're just what you

"If you want to achieve excellence, you can get there today. As of this

second, quit doing less than excellent work." Thomas J. Watson Sr.

"A change in perspective is worth 80

IQ points." Alan Kay

"Alone we can do so little; together we can
do so much." Helen Keller



