
10. Action plan
From the lists in #8 & #9 
choose 3 things you will 
do, or not do, to make the 
next piece of work better?
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end date
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"Insanity: doing the same thing over and over again 
and expecting different results." Albert Einstein

Fix the problem, not the blame.

Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or more separate groups, give 

each group a separate sheet 

to work on and compare 

action plans at the end.

Retrospective Dialogue Sheet (Sprint V5 A1 - General)

"Nobody gives you power, You just take it" 
Roseanne Barr

This sheet will take 

at least one hour to 

complete and maybe 

over two hours.
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11. Who?
Note the names of 
everyone who took part 
in this exercise here

Remember to let the  
question reader lead 

the discussion
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Based on ideas from
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"If you want to achieve excellence, you can get there today. As of this 
second, quit doing less than excellent work." Thomas J. Watson Sr.

"They always say time changes things, but you actually 
have to change them yourself.” -- Andy Warhol

For m
ore dialogue sheet dow

nloads, printed sheets 
and inform

ation see http://w
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w
.dialoguesheets.com

“I hear and I forget. I see and I remember. 
I do and I understand.” -- Confucius
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Use this space however you like notes, ideas, comments and 
suggestions - you can write anywhere you like on this sheet!

(c) Allan Kelly 2010-2018 - Perm
ission granted for individuals and organization to print and use 

this sheet for their ow
n purposes.  C

opying to third parties, m
odification, redistribution and sale 

of this sheet is not perm
itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com

You don't have to agree on 
everything, discussion is 

good. Talk about both sides 
of the argument

The goal of this 

sheet is to help 

you find better 

ways of working.
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Nearly there....

"We need to be the change we wish to 
see in the world." Mahatma Ghandi

"Nothing in life is to be feared, it is only to be understood. Now is the 
time to understand more, so that we may fear less." Marie Curie

"restrictions aren't limitations, they're just what you 
happen to be working with" Steve Paxton

4. Create a timeline
Create a timeline for the 
sprint you are considering in 
the space above.

Mark the start and end of 
the sprint (iteration) then 
mark significant and 
memorable events.

3. Set up
Does everyone agree to 
follow Kerth's Prime 
Directive (left) while 
working on this sheet?
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Kerth's Prime Directive

Regardless of what we discover, 

we must understand and truly 

believe that everyone did the best 

job he or she could, 

given what was known at the time, 

his or her skills and abilities, the 

resources available, 

and the situation at hand.

Does everyone 

have a pen 

to write on 

this sheet?

1. Start here
This is a dialogue sheet, it is designed to 
prom

ote good conversation.
Team

 m
em

bers should seat them
selves equally 

around the sheet so each question can be read 
by at least one person easily.  Take one question 
at a tim

e, skip questions if you like.  The 
person closest to the question should read out 
the question and take notes of the discussion.  
Each person should get a chance to read and 
note at least one question.

2. Set up
Agree how

 long you w
ill 

spend w
orking on this sheet 

and w
rite it in this box:

If tim
e is short then, in the 

box next to each question, 
w

rite the num
ber of m

inutes 
you w

ill spend on the 
question.

The aim of this sheet is to find 
better way of working, not to 

apportion blame.  Focus on the 
cause of problems and not the 

individuals involved.

5. Successes
What do you consider to 
be the greatest successes 
of this sprint?

Highlight successes on 
the timeline or write it on 
the sheet.
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9. Do diffe
rent

Make a list
 of th

ings y
ou 

could do diffe
rently 

next 

sprint to
 work b

etter.

Write
 the list
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"The way to get things done is not to mind 
who gets the credit." Benjamin Jowett

"Alone we can do so little; together we can 
do so much." Helen Keller

"A change in perspective is worth 80 
IQ points." Alan Kay


