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B
efo

re yo
u 

b
eg

in
This dialogue sheet is intended for 2-8 people. If 
you have a larger group, then split into 2 or m

ore 
groups. G

ive each group a separate sheet and 
com

pare action plans at the end.  

The sheet w
ill take one to tw

o hours to com
plete.

1. S
tart here

Team
 m

em
bers should seat them

selves 
around the sheet so each question can be 
read by at least one person easily. 

Take one question a tim
e. S

kip
 q

uestio
ns 

if yo
u like. The person closest to the 

question should read it and take notes of 
the discussion. E

ach person should get a 
chance to read and note at least one 
question

Regardless of what we discover, we must 
understand and truly believe that 
everyone did the best job he or she 
could, given what was known at the time, 
his or her skills and abilities, the resources 
available and the situation at hand

3. Set up
Does everyone agree to 
follow Kerth’s Prime 
Directive (left) while 
working on this sheet?

4. Create a timeline
Create a timeline for the sprint 
you are considering in the space 
above. 
Mark the start and end of the 
sprint (iteration) then mark signif-
icant and memorable events. 

6.
 D

iffi
cu

lt
ie

s
W

ha
t d

iffi
cu

lti
es

 d
id

 y
ou

 e
n-

co
un

te
r 

du
rin

g 
th

e 
sp

rin
t?

 

R
ec

or
d 

th
e 

di
ffi

cu
lti

es
 o

n 
th

e 
tim

el
in

e 
or

 e
ls

ew
he

re
 o

n 
th

e 
sh

ee
t. 

7.
 K

ee
p

C
ol

le
ct

iv
el

y 
m

ak
e 

a 
lis

t o
f 

al
l t

he
 th

in
gs

 y
ou

 d
id

 
w

hi
ch

 y
ou

 w
an

t t
o 

ke
ep

 
do

in
g.

8.
 S

to
p

Is
 th

er
e 

an
yt

hi
ng

 
yo

u 
sh

ou
ld

 s
to

p 
do

in
g?

9. Do Different
Make a list of things you could do 
differently next sprint to work better. Write 
the list on this sheet, include as many ideas 
as possible - at least 4!

10. Action plan
From in the lists in #8 and #9, 
choose 3 things you will do, or 
not do, to make the next piece 
of work better?

11. Who?
Note the names of 
everyone who took 
part in this exercise 
here

S
to

p
Is

 th
er

e 
an

yt
hi

ng
 y

ou
 s

ho
ul

d 
st

op
 d

oi
ng

?

M
ak

e 
an

ot
he

r 
lis

t (
on

 P
os

t-
Its

) o
f t

he
 

th
in

gs
 w

hi
ch

 y
ou

 w
an

t t
o 

st
op

.
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K
ee

p
C

ol
le

ct
iv

el
y 

m
ak

e 
a 

lis
t o

f a
ll 

th
e 

th
in

gs
 

yo
u 

di
d 

w
hi

ch
 y

ou
 w

an
t t

o 
ke

ep
 d

oi
ng

. 
W

rit
e 
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ch
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n 
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P
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M
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a 
lo

ng
 li

st
, i
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de
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ll 
id

ea
s 

th
en

 
qu
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kl

y 
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un
t (

an
d 
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co

rd
) h

ow
 m

an
y 

of
 

yo
u 

ag
re

e 
w

ith
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ac
h 

id
ea

.
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What do you consider 
to be the largest suc-
cesses of this sprint?

Highlight successes on 
the timeline or write it 
on the sheet. 

A
gree how

 long you w
ill 

spend w
orking on this sheet 

and w
rite it in this box. 

If tim
e is short then, in the box 

next to each question, w
rite 

the num
ber of m

inutes you 
w

ill spend on the question.

The aim
 of this exercise 

is to find a better w
ay of 

w
orking, not to 

apportion blam
e. Focus 

on the cause of the 

problem
s and not the 

individuals involved. 

You don’t have to 
agree on 

everything, 
discussion is 

good. Talk about 
both sides of the 

argument. 

H
ow

 m
uc

h 
tim

e 
ha

ve
 y

ou
 le

ft?
 

E
no

ug
h?

Remember to let the 

question reader lead 

the discussion

5. Successes

Sprint start 
date

Sprint end 
date

1

2

3

do
in

g

2. S
et up

D
oes everyone 

have a pen to 

w
rite on this 

sheet?

B
ased on ideas from

 K
TH

, S
tockholm

 
&

 B
ayes B

usiness S
chool London 

D
ow

nload this sheet from
 w

w
w

.dialoguesheets.com
G

et your printed copy from
 w

w
w

.agilestationery.com
Fix the problem

, not the blam
e.

“Intelligence is the ability to adapt to change." 
Stephen Hawking

"Nothing in life is to be feared, it is only to be understood. Now is the 
time to understand more, so that we may fear less." Marie Curie 

"restrictions aren't limitations, they're just what 
you happen to be working with" Steve Paxton

"We can learn something new anytime 
we believe we can." Virginia Satir 

"If you want to achieve excellence, you can get there today. As of this 
second, quit doing less than excellent work." Thomas J. Watson Sr.

"Alone we can do so little; together we can do so 
much." Helen Keller

“I
t i

s 
be

tt
er

 to
 b

e 
ro

ug
hl

y 
rig

ht
 th

an
 

pr
ec

is
el

y 
w

ro
ng

.”
 C

ar
et

h 
R

ea
d

Yo
u 

m
ig

ht
, o

r 
m

ig
ht

 n
ot

 a
gr

ee
 w

ith
 th

e 
qu

ot
es

 a
lo

ng
 th

e 
ed

ge
 o

f t
he

 s
he

et
.  

Th
ey

 a
re

 in
te

nd
ed

 to
 s

tim
ul

at
e 

di
sc

us
si

on
.

"S
om

et
im

es
 w

he
n 

yo
u 

in
no

va
te

, y
ou

 m
ak

e 
m

is
ta

ke
s.

 It
 is

 b
es

t t
o 

ad
m

it 
th

em
 

qu
ic

kl
y,

 a
nd

 g
et

 o
n 

w
ith

 im
pr

ov
in

g 
yo

ur
 o

th
er

 in
no

va
tio

ns
."

 S
te

ve
 J

ob
s

“W
ha

t i
s 

si
m

pl
ic

ity
? 

S
im

pl
ic

ity
 is

 th
e 

sh
or

te
st

 
pa

th
 to

 a
 s

ol
ut

io
n.

” 
W

ar
d 

C
un

ni
ng

ha
m

“They awlays say time changes things, but you 
actually have to change them yourself.” Andy Warhol

"There is no improving the future without disturbing 
the present." Catherine Booth

“Beneficient spirals, operating by benign feedback, means that everything needful is not 
required at once: each individual improvement is beneficial for the whole” Jane Jacobs

"We do not need magic to transform our world. We carry all the power we need 
inside ourselves already. We have the power to imagine better." JK Rowling

Please tell us about your experience using this sheet. Send 
feedback to: feedback@dialoguesheets.com

Retrospective Dialogue Sheet (Sprint V8 A1 - General) Download from www.dialoguesheets.com
Printed copies from www.agilestationery.com
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