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“It is better to be roughly right than

precisely wrong.” Careth Read

6. Difficulties

What difficulties did you en-
Record the difficulties on the
timeline or elsewhere on the

counter during the sprint?
sheet.
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They are intended to stimulate discussion.
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Sprint end
date

You might, or might not agree with the quotes along the edge of the sheet.
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Collectively make a list of

all the things you did
which you want to keep

doing.

7. Keep

Sprint start
date
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How much time
have you left?
Enough?
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Is there anything
you should stop

doing?

uibo
8. Stop

Download from www.dialoguesheets.com
Printed copies from www.agilestationery.com

"Sometimes when you innovate, you make mistakes. It is best to admit them
quickly, and get on with improving your other innovations." Steve Jobs

Retrospective Dialogue Sheet (Sprint V8 A1 - General)

Team
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11. Who? 1 10. Action plan 9. Do Different

Note the names of From in the lists in #8 and #9, Make a list of things you could do
everyone who took choose 3 things you will do, or differently next sprint to work better. Write
part in this exercise 2 not do, to make the next piece the list on this sheet, include as many ideas

nere of work better? as possible - at least 4!
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“What is simplicity? Simplicity is the shortest
path to a solution.” Ward Cunningham
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Please tell us about your experience using this sheet. Send "We do not need magic to transform our world. We carry all the power we need “Beneficient spirals, operating by benign feedback, means that everything needful is not "There is no improving the future without disturbing “They awlays say time changes things, but you
@ feedback to: feedback@dialoguesheets.com inside ourselves already. We have the power to imagine better." JK Rowling required at once: each individual improvement is beneficial for the whole” Jane Jacobs the present." Catherine Booth actually have to change them yourself.” Andy Warhol
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