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Is the Objective an outcome?

How does this create benefit?

Is this testable?

Aspirational or essential?

How will you measure this
objective/key result?

Stand-alone? Or does help someone 
else achieve their outcome?

And who experiences the benefit?

How does it deliver benefit?

Is the benefit obvious to the reader?

How will you measure?

Best before date: when is this needed by?

Use by date: when does it become valueless?

What is the timescale for seeing benefits?

Binary, all or nothing? 
Or analogue, can achieve partially?

Money? More revenue, less costs

Learning: increase knowledge

Reduce risk or revenue protection

Advance company missions

Enhance company purpose

Improve customer experience

Benefit society

Increased 
technical
capability Reduced cost of ownership

Enhanced flexibility

What is the measuring tool? (Meter)

What is the current measurement?


