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How	many	project	managers	in	
the	room?	



It’s	digital,	stupid	









IBM	360	

IBM	360	at	Computer	History	Museum	
Dave	Ross:	CCL	license	via	WikiMedia	



46	years	…	

1970	OS/360	model	195	
•  10,000	KIPS	(10	MIPS)	
•  4096kb	(4Mb)	
•  COBOL	on	OS/360	
•  IMS	database	
•  Monthly	rental	$250,000	

(Approx.	$1.25m	in	2016	prices)	

2016	Raspberry	Pi	2	
•  4,744	MIPS	
•  1	Gb	
•  Linux	
•  Python,	Scala,	Ruby,	…	
•  SQL,	NoSQL	
•  Buy	$35	

CPU	cycles	€€€	->		
Planning	is	cheap	

CPU	cycles	€€€	->		
Planning	is	$expensive	



The	Business	makes	the	money	
IT	serve	

Expensive,	Unreliable	
Difficult	to	talk	to,	Late	



The	Business	 IT	
Always	late	&	

expensive…	best	kept	
on	a	gght	leash	

I	need	an	app	built…	

I	need	you	to	connect	
to	our	supplier	

Do	it	more	cheaply	

IT	existed	to	serve	the	business	



And	then	Digital…	
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Digital	technology	
creates	new	business	
opportuniges	

New	
strategies	&	

business	
models	

Every	business		
IS		

a	technology	
business	

Technology	is	the	business	
The	business	is	technology	

Compete	differently	
	and	disrupt	incumbents	
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1	
Team	



The	business	is	technology	
	

Technology	is	the	business	



Scopeless	contracts	

No	scope	
Just	goals	



Dual	track	

Problem	understanding	&	
solugon	co-evolve	

Product	/	Requirements	Discovery	

Sokware	delivery	

Requirements	discovery	in	
parallel	with	delivery	



Solugon	defines	the	problem	

The	iPhone	X	is	
EPIC	

My	iPhone	7	is	SO	
slow,	finger	print	
scanner	insecure…	



You	cannot	define	what	is	wanted	at	
the	start	

	
Project	evolugon	needs	to	embrace	

uncertainty	&	ambiguity	
	



When	will	Tesco	be	done?	



A	project	is….	

Project	Management	Insgtute	-	hop://pm4id.org/1/2/	
	

"PMI	defines	a	project	by	its	two	key	
characterisgcs:		
•  it	is	temporary	and		
•  undertaken	to	create	a	product,	service,	or	

result	that	is	unique."		



Amoeba	Teams	

Producgon	Cell	
•  Congnuous	
•  Part	of	business	
•  All	the	skills	
•  Responsible	
•  Grows	/	Shrinks	
•  Splits	



Bring	the	work	to	the	team	



Project	=	Changing	Collecgon	of	work	
	 	 	 	Requirements	
	 	 	 	User	Stories	
	 	 	 	Use	Cases	
	 	 	 	Product	Backlog	Items	
	 	 	 	Bug	fix	
	 	 	 	Urgent	work	request	
	 		



Project	Jupiter	

Project	Saturn	



Success	criteria	
&	Governance	

How	much	business	
value	did	the	team	
create	last	month?	



To	be	Agile,	or	not	to	be	Agile?	

•  Can	you	wait	6	months	for	delivery?	
•  Can	you	be	sure	what	you	want	delivered	in	6	
months?	

•  Is	Waterfall	compeggve	for	you?	
•  What	are	your	compegtors	doing?	
And	what	value	is	added	by	Agile	early	
delivery?	





hops://leanpub.com/cdigital	

hops://leanpub.com/myopia	



Summary	

1.  The	business	is	technology		
	and	technology	is	the	business	

2.  Embrace	ambiguity	at	the	start	
3.  One	team	
4.  Congnuity	not	temporary	
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