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How did we get here?

s Oxford Innovation — Grow Cornwall

¢ EU Convergence Funded Programmes

. Supporting High Growth Knowledge Economy
. Michael Barritt — Ol Coach since 2009

.z Working with software businesses — spotted opportunity

¢ Started programme in 2010 :
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Why. did ' we. dovit?

;¢ Bring the World to Cornwall
;¢ Take Cornwall to the World
;¢ Improve Efficiency & Profitability

;¢ Transform the Knowledge Economy

.:: Maximise use of Superfast Broadband
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\What we have done so far:

RHANRNEN ThoughtWorks' IWSITCIle)e

.23 On going “in-house” sessions

¢ Programme NOT one off course 7N
¢ 9+ Companies employing 150+ people
¢ 3 way funding

i Client
¢ European Social Fund
¢ European Regional Development Fund via Ol
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Some of the companies:

ukisiweb

maximising potential
minimising risk

@ Packet Ship













Time boxed working (Sprints/
Iterations)

Fitting work to the time
Estimation

Measuring velocity in points
Tracking progress with a visual
board

Product backlog

Prioritization
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Important of quality
Stand-up meetings
Retrospectives

e Burn-down charts / Cumulatiy

Flow

User Stories
Testing

Roles

Agile principles
...and more.... 4§
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Coach
* Monthly visit
 Review board e
* Look at Stats (Metrics) A o> S0 P
* “Top-up” training \ . 2
* Meet with Dev Team and/or 1 e A
Dev Managers = | A =
e Questions? Answers! | T :
* Talk about problems o Sl R “§- L
* And later... Qeookj lo o !
* Marketing e ®e 3 '

* Senior Managers
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oach - - Agile

* Review the board * What’s working well?

e Talk to team, talk to MaNagers e VWhat’s Causing Problems?

* Answer questions * What needs changing!?
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* Focus on Test Driven Development

* Clients using: C, C#, C++

* 2-day C#TDD course in March

* Ongoing coaching a few days a month

* Pair programming /o

ne Team fo
bug in legacy
using TDD th
after the co







But also any one else interested. ..
2 ICT Acquisition Programme
ok Superfast Broadband Programme
2% Skills Programme
.2¢ Lean Startup Programme

2t All aspects of business

2 A different way of thinking and do
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The Impact

: More business for Cornish Companies

.2t New Skills for Cornish Employees
:i Attract & Keep Skills in Cornwall
i More better paid jobs

Enhancing Intellectual Property

.2t Supporting Innovation

.2 Will have a lasting impact after Convergence
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\gile in Cornwall

)ver to Mike Nichols from Sullivan CL
oftware...

4

}ob Thompson from Research
1struments...
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KLUESUONS ¢
 Michael Barritt

Oxford Innovation

m.barritt@growcornwall.co.uk

www.growcornwall.co.uk

Allan Kelly

Software Strategy Ltd. '
allan@allankelly.net

www.softwarestrategy.co.uk
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| NNAlNKS 10...

\[lan, Jon, Benjamin and Roger
Nancy V

lane at the Learning Partnership — ESF funding
sonvergence/ERDF/RDA Funding Team

ind all at Ol for their support...

Funded by

{
{
.. U . PO PR S |




0000
0CO000

oxfordsess
INnNnovation




