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This way around...

You don't have to agree on

everything, discussion is good.
Talk about both sides of the
argument

confused?

"Culture is a term commonly used to indicate the set of shared attitudes, values, goals, and practices that characterizes
an institution, organization or group, an integrated pattern of human knowledge, belief, and behavior " WikiQuote

4. Examples - Do any of

you have examples of culture
you would like to share?

e.g. when culture made a
difference - good or bad?
When it helped? When it

Jayonuq Jared , 1sirendeo-1sod, A18100S N0 sayew Jeym Si
‘90Jn0Sal B URY] JOYlel ‘92In0sal 8y} awodaq sey abpaimouy 1ey|,,

S|0JJU0D — sabewi 8y} — eIpPaW 8y S|0JJU0D JIBABOUAA,

Biagsuln) uejy ,24n}N2 8y}

ueynoN [leyste , paddelos 10 payunl ase sainynd
allua yoiym ui sabe sy a4e uoieAouul Jo sabe jealn),

EH#

* 4 *

‘pauleb
aney noA spybisul € 1SI7
;,Mmau buiyjAue
PBJ9A0ISIP NOA aAeH

:palanoosiqg -ZI_

C#

L #

wo9-sjaaysanbojeip-mmm

Use this space however you like notes, ideas, comments and
suggestions - you can write anywhere you like on this sheet!

5. Out of culture

Have you ever worked or lived
In a culture representing a
change for you? - Nation,
corporate, gender, age?
Anything else?

What was different?

How did you cope?

And what did you learn?

"Without exception, the dominance and coherence of culture proved to be an essential
quality of the excellent companies" Tom Peters, In Search of Excellence
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Can any of you
describe examples
when different
cultures have
worked together?

Between in-house
and outsourcer
service providers?

China?
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Different national
cultures, say a Germany
company with a team in

Between start-up and
established company?
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Public sector &
private?

the discussion

"The notion of a formal structure of command must be abandoned. It is more useful to
think of the mature corporation as a series of concentric circles." JK Galbraith

Senior & younger staff?
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You might, or might not agree with the quotes along the edge of the

"A first grader should understand that his or her culture isn't a rational invention; that there are

sheet. They are intended to stimulate discussion and amuse

thousands of other cultures and they all work pretty well; that all cultures function on faith rather than

truth; that there are lots of alternatives to our own society." Kurt Vonnegut

\
)

(

"[Culture is] a very personal thing, but throughout my career - from my time as a teacher, to my time
as a banker - | have seen just how important culture is to successful organisations." Bob Diamond

"Culture is difficult to define, | think it's even more difficult to mandate - but for
me the evidence of culture is how people behave when no-one is watching."

Bob Diamond - former CEO of Barclays Bank



