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12. Discovered?
Have you discovered 
anything new?
List 3 insights you have 
gained.

www.dialoguesheets.com

"C
ul

tu
re

 is
 d

iffi
cu

lt 
to

 d
efi

ne
, I

 th
in

k 
it's

 e
ve

n 
m

or
e 

di
ffi

cu
lt 

to
 m

an
da

te
 - 

bu
t f

or
 

m
e 

th
e 

ev
id

en
ce

 o
f c

ul
tu

re
 is

 h
ow

 p
eo

pl
e 

be
ha

ve
 w

he
n 

no
-o

ne
 is

 w
at

ch
in

g.
" 

Bo
b 

D
ia

m
on

d 
- f

or
m

er
 C

EO
 o

f B
ar

cl
ay

s 
Ba

nk

"[Culture is] a very personal thing, but throughout my career - from my time as a teacher, to my time 
as a banker - I have seen just how important culture is to successful organisations." Bob Diamond

Before you begin

This dialogue sheet is 

intended for groups of 2 to 8 

people.  If you have a group 

larger than 8 then split in two 

or more separate groups, give 

each group a separate sheet 

to work on and compare 

action plans at the end.

Culture - Dialogue Sheet for EuroPLoP 2013

"What a world. It could be so wonderful if it wasn't for 
certain people." Woody Allen, Radio Days

This sheet will take 

at least one hour to 

complete and maybe 

over two hours.
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Remember to let the  
question reader lead 

the discussion

Based on ideas from
 R

oyal Institute 
of Technology, KTH

, Stockholm
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"That knowledge has become the resource, rather than a resource, 
is what makes our society 'post-capitalist'." Pater Drucker

“Great ages of innovation are the ages in which entire 
cultures are junked or scrapped." Marshall McLuhan

Use this space however you like notes, ideas, comments and 
suggestions - you can write anywhere you like on this sheet!

(c) Softw
are Strategy Ltd, 2010-2011 - Perm

ission granted for individuals and 
organization to print and use this sheet for their ow

n purposes.  C
opying to 

third parties, m
odification, redistribution and sale of this sheet is not perm

itted.

Please tell us about your experience using this sheet.  
Send feedback to: feedback@dialoguesheets.com
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Nearly there....

"Culture is a term commonly used to indicate the set of shared attitudes, values, goals, and practices that characterizes 
an institution, organization or group, an integrated pattern of human knowledge, belief, and behavior " WikiQuote

"Whoever controls the media — the images — controls 
the culture" Alan Ginsberg

4. Examples - Do any of 
you have examples of culture 
you would like to share?
e.g. when culture made a 
difference - good or bad? 
When it helped? When it 
confused?

3. Define culture

Discuss what you 

mean by culture, 

explore the concept.
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M
ake sure 

everyone has a 
pen to w

rite on 
this sheet.

1. Start here
This is a dialogue sheet, it is designed to 
prom

ote good conversation.
Team

 m
em

bers should seat them
selves equally 

around the sheet so each question can be read 
by at least one person easily.  Take one question 
at a tim

e, skip questions if you like.  The 
person closest to the question should read out 
the question and take notes of the discussion.  
Each person should get a chance to read and 
note at least one question.

2. Set up
Agree how

 long you w
ill 

spend w
orking on this 

sheet and w
rite it in this 

box:

6. Divided by...
Can any of you 
describe examples 
when different 
cultures have 
worked together?

#1 .....................

#2 .....................

#3 .....................
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11. Change?
Have you ever seen 
culture change?
What happened? Why?

You don't have to agree on 
everything, discussion is good. 

Talk about both sides of the 
argument

"Without exception, the dominance and coherence of culture proved to be an essential 
quality of the excellent companies" Tom Peters, In Search of Excellence

"The notion of a formal structure of command must be abandoned. It is more useful to 
think of the mature corporation as a series of concentric circles." JK Galbraith

9. Agile practices

How have yo
u se

en Agile 

practic
es v

ary w
ith diffe

rent 

cultural enviro
nments?

Take a few minutes 

to read the quotes 

around the edge of 

this sheet.

5. Out of culture
Have you ever worked or lived 
in a culture representing a 
change for you? - Nation, 
corporate, gender, age? 
Anything else?
What was different?
How did you cope?
And what did you learn?

Different national 
cultures, say a Germany 
company with a team in 

China?
Software Vendors 
and Corporate IT?

Between in-house 
and outsourcer 

service providers?

Between start-up and 
established company?

Senior & younger staff?

Public sector & 
private?

10. Forces?
What forces are at 
work that impact 
agile practices?


