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Scrum, Scrum and Scrum. . . One of the great advantages of Scrum is that it
is a lot better defined than Agile. Several texts carry the definitive version of
what Scrum is (e.g. Deemer et al. 2008; Schwaber and Beedle 2002; Schwaber
2004; Sutherland and Schwaber 2011) However over the years this advantage
has become diluted. I have come to believe there are three different meanings
of the term “Scrum”. I find it useful to differentiate between these three terms:
Hard Core Scrum, Common Scrum and Scrum as a synonym.

Scrum as a synonym of Agile

“Scrum” means “Agile” like “Hoover” means “Vaccum Cleaner” in English English,
or like “QTips” means “Cotton Bugs” in American English, or increasingly
“Google” means “Internet Search” whether you are using Google, Bing, Yahoo or
some other search engine.

This is the way I believe a lot of software people use the term Scrum. Although
Agile is more than Scrum alone often (perhaps even mostly) when people say
Scrum they mean some a general form of Agile, something with iterations,
stand-up meetings, perhaps User Stories, perhaps some technical practices, etc.
etc.

Hard Core Scrum

This is Scrum without Project Manager or Architects, maybe even without
Testers. This is Scrum of Commitment and Abnormal Termination of Sprints.

The The Scrum Primer (Deemer et al. 2008) says: “The Scrum Master is not
the manager of the team or a project manager. . . there is no role of project
manager in Scrum.” Some Scrum advocates go as far as to say: “If you have a
project manager on a Scrum team you aren’t doing Scrum.”

This view sees Scrum as a kind of Communist Manifesto but with Managers
as the Bourgeoisie. It would be funny if this weren’t so serious. I believe
that if you take this interpretation you will soon run into opposition from a
layer of managers. The paradox is that Scrum is as popular as it is because
those manager often don’t like Extreme Programming and saw Scrum as the
management friendly alternative.

(I sometimes jokingly call this meaning ScrumTM although in reality nobody
owes the trademark “Scrum”.)
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Common-Scrum (Scrum-Lite)

This is Scrum but without the anti-manager zeal. Of course for many people
this strips Scrum of its primary asset, and they might be right. It might be that
if you neuter Scrum you get a less effective result.

In this form of Scrum Project Managers still exist - assuming you had them
to start with, a lot of places don’t. However as Ken Schwaber says “The team
leader, project leader or project manager often assume the Scrum Master role.”
(Schwaber and Beedle 2002)

In Common-Scrum the word commitment really means “agreement” because
the team are probably using velocity to judge how much work they can do.
Architects and other ranks, sorry, roles, still exists. And companies still kill
teams - corporate psychiatry is rampant.

In other words: Scrum-Lite is full of compromises. It works for some companies,
it doesn’t work for others and ScrumTM purists will hate it.
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